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 Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – October 21, 2020 
Whitcomb Hall, Main Street, Swanzey NH  

and remotely using Zoom Meeting 
 
Note:  Draft Minutes are subject to review, correction and approval by the Board. Review and approval of Minutes generally 
takes place at the next regularly scheduled meeting of the Board. 

 
CALL TO ORDER 
The meeting was called to order by Chair Selectman Kenneth P. Colby, Jr. at 5:30 pm at Whitcomb Hall 
Main Street, Swanzey, NH and remotely using Zoom Meeting. Present at Whitcomb Hall were W. 
William Hutwelker, Sylvester Karasinski and Kenneth P. Colby, Jr. Also present was Town Administrator 
Michael Branley. Recording Secretary Beverly Bernard was present via Zoom.  
 
OTHERS PRESENT 
Director of Department of Public Works (DPW) Glenn Smith, Cemetery Supervisor Geoffrey Davis, 
Treasurer and Stratton Free Library Trustee Susan Ells, Stratton Free Library Director Carol Haley, , Mt. 
Caesar Union Library President Mary Wood,  and Mt. Caesar Union Library Director Cadigan Gregory Mt. 
Caesar Union Library Treasurer Richard Skeels, , Code Enforcement Officer Mike Jasmin, and 
Conservation Commission Chair Wally Smith. 
 
MINUTES 

 The regular meeting Minutes of October 14, 2020 were considered. There was a motion by 
Hutwelker to approve the regular meeting Minutes of October 14, 2020. The motion was 
seconded by Karasinski and there was no further discussion.  All were in favor. Motion passed. 

 
CONSENT AGENDA 
Motion was made by Hutwelker to approve the Consent Agenda. There was a second by Karasinski.  
There was no further discussion. All were in favor by roll call. Motion passed. 

 Payroll Manifest  

 Payables Manifest 

 Property Tax Abatement #2020-51 

 Personnel Action Report(s)  
 
PUBLIC INPUT/COVID-19 Update 
The public was able to participate remotely over Zoom by going to www.zoom.us, using Zoom App on a 
cell phone, or on a landline calling 1 929 205 6099 and entering Meeting ID 810 9100 8840. If the public 
is unable to access the meeting, they are asked to call 352-7411 ext. 107.  
 
Colby said the status of COVID-19 in the county said that Swanzey has 17 total cases and one active.  
 
APPOINTMENTS 
Director of Public Works (DPW) Glenn Smith 
2021 Public Works Budget 
Smith said he did not see any need for major increases.  He said he would like an increase for Tree 
Removal line item; $10,000 is a fair start since one tree could cost $2,500 alone. He said there is a dead 
tree that needs to be removed but will also need to remove problematic limbs in the future. He said he 
recommended keeping Outside Labor keep level funded without tree removal included. He noted he 
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could hire someone with an excavator to do some projects and therefore he needs a bit of leeway in 
Outside Labor and Rental.  The line item is $30,000 now. He did separate Tree Removal from that line 
item.   
 
He noted to offset some increases by reducing building maintenance to $5,000.  
 
He said Uniforms line item was rounded up since we have new people who need safety gear. He also 
noted purchase of fluorescent shirts so employees can be seen more easily when working on the roads.  
65% of budget was spent by August. Hutwelker noted he is increasing that line item by only $250. 
Hutwelker said he didn’t think there was a lot of wiggle room with that figure.  Smith said he could 
spend up to $600 per employee for full safety gear. Uniforms line item is now at $8,000.  
 
Smith said his a request was for $250,000 for Asphalt & Cold Patch.  $235,000 of that is to be spent on 
roads for repaving. He said that doesn’t leave much for cold patch and some hot top patches. He 
recommended $250,000 for this line item. Branley said with the hot box that DPW now has they can do 
more small paving projects as opposed to cold patching.  Branley noted the paving work always comes 
in under budget by design. Smith added people are calling about re-grading gravel roads.  
 
He noted to offset some of the increased he decreased the Salt budget. He said the price is now down 
$10 per ton for salt and that is a huge savings. He said he was able to save $40,000 from last year’s 
budget because of the light winter.  
 
Highway Markings – increase this line item, needing more lines and a lot of street signs are getting faded 
and need replacing. He said there was a streak of people stealing signs in North Swanzey, taking posts 
and all at a cost of $700 per sign.  Smith noted Stop signs need also to be replaced as well. Branley said 
there are expenses where the bills haven’t come in yet for this year for yellow lines, crosswalks, and 
other markings. 
 
Branley spoke about a reallocation of payroll is reflected for the DPW Administrative position, which was 
made part time earlier this yet. 
 
A decrease in Streetlights was noted by Smith.  
 
Cemeteries and Parks and Recreation Budgets 
Part-time salaries are decreased based on changes in staffing. Increase CPM telephone for the cemetery. 
$1,200 instead of $900.  Smith spoke about having some trees cut around the cemetery. He noted 
Richardson Park and ball fields also need work, so he is raising up the CM Maintenance Stones & 
Property line item for this kind of work. 
 
Cemetery Equipment & Repairs line item was discussed.  2019 repairs were for a mower. A replacement 
was purchased so costs were reduced in 2020. He said he is working with Capital Improvements 
Program Committee (CIPC) on replacing mowers. Geoff Davis said he is doing research on life 
expectancy for mowers before they begin to have issues and learned that 2000 hours is about it.  He 
noted that would be a 7-year replacement period per mower. $250 per mower contribution each year is 
anticipated. Having newer mowers reduces costs for repairs.   
 
Colby thanked Smith and Davis for their input on the budget. 
 
NEW BUSINESS 
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Letter of Resignation 
The Board considered the letter of resignation of Director of Public Works Glenn Smith 
 

Motion was made by Hutwelker to accept with sincere regret the resignation of Director of 
Public Works Glenn Smith effective November 6th. There was a second to the motion by 
Karasinski and no further discussion. All were in favor. Motion passed. 

 
Stratton Free Library Trustees – 2021 Budget 
Susan Ells and Carol Haley were present. Ells said there is a request to increase Part Time Salaries but 
the Expendable Trust is largest ask of the Board. She said they need work on the roof and would like to 
get surveillance system for the library. $12,400 is request from Ells for the Expendable Trust Fund. 
Karasinski asked about bar code technology and whether that is the latest technology. He said he would 
hate to invest in that technology if there was newer technology about to replace the old.  Colby asked 
for other comments.  Branley noted a planned meeting with the CIPC in regard to the EFT request. 
 
The Board thanked Ells and Haley and they left the meeting. 
 
OLD BUSINESS 
Update on Status on 321 Old Homestead Highway Demolition 
Mike Jasmin spoke about the presence of asbestos in the building. He spoke about removing materials 
from the building. The roof needs to be removed in order to access the asbestos said Jasmin.  Colby 
asked for a ball-park cost figure and Jasmin said he has zero idea what the cost will be. He noted there 
will be a burn after all the metal and asbestos is pulled out.  Hutwelker asked who will remove the roof. 
Jasmin said it will be a coordinated effort to peel back the roof to remove the asbestos and pipes. 
Hutwelker asked about still having to go through State permitting and have an environmental company 
to do the work.  Jasmin said, yes, that is still the situation. Peniel is the environmental company.  
 
Mt. Caesar Union Library Trustees – 2021 Budget 
Mary Wood and Cadigan Gregory from Mt., Caesar Union Library were present along with Treasurer 
Richard Skeels. Wood said they are asking for level funding. They do not have any increases. Hutwelker 
asked for actual expenditures. Skeels said he could provide them. $16,000 was spent for building 
maintenance and repairs. $13,836 through nine months was spent on building expenses.  Skeels said the 
air filtration system was upgraded due to COVID-19 and they have avoided a major furnace repair.  He 
said a new propane furnace would not involve a chimney repair. Skeels said the chimney repair would 
be very expensive if they kept an oil furnace.  Repairs to the furnace is keeping it going for now. Skeels 
said the architect has put in a propane furnace into the design and that can be vented through the wall. 
HVAC repairs were discussed and CARE grants. Gregory spoke about technology improvements.  Branley 
said they are asking for $1,000 to $3,000 allocation for the Expendable Trust Fund and there is no need 
to visit with CIPC for that amount since it is already penciled in.  
 
Wood and Gregory thanked the Board, and the Board thanked them in return. Wood, Gregory and 
Skeels left the meeting. 
 
Recreation Director Ashlee Crosby – 2021 Recreation Budget 
Crosby was present to discuss her budget.  She noted the schools are not letting outside groups into 
their buildings, so she is trying to find other resources for winter recreation. She said she did not change 
any items in the budget and felt it would be okay to work with. Branley said staff bumped up Recreation 
Director’s number of hours. Hutwelker asked about the cost and revenue for each of the programs. 
Crosby said she hasn’t done that yet, but she is hoping to get grants for equipment. She noted the cost 
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of using the former Homestead Woolen Mill is currently prohibitive. Hutwelker asked about adult 
programs. Crosby said if the Town can get into the Mill there are many programs that we could put on. 
She is trying to figure out how to partner with the Mill to make an agreement that would work for 
everyone. Hutwelker noted the Warrant Article about property tax exemptions for 
commercial/industrial improvements when there is a public benefit. Branley said that could be 
considered in any negotiation with the Mill for Crosby’s programs. Crosby said she could not see 
charging more than $40 per child for basketball. She said she has soccer coaches. She noted that only 
one spectator per family would be allowed by the Mill and Crosby said she didn’t know how that would 
work for families. She spoke about getting feedback from members of the public to through a survey.  
She spoke about wrap up for soccer and the children will be getting certificates. She is re-writing 
agreements and talking to Jon Hoden who heads the Cal Ripken program at Lane Fields. She said she is 
also speaking to the Recreation Advisory Committee and she is excited about the possibilities for 
programs in the town.   
 
Crosby spoke about Brown Field for possible outdoor hockey during the winter. Hockey tournament is 
one of the topics that was discussed. She said research needs to be done to determine how to build a 
rink for hockey outdoors in a field. 
 
Crosby added that an inside movie night at Whitcomb Hall was discussed. She noted Yoga could be 
conducted at Whitcomb Hall as well. She said she is trying to get supplies organized.  She said she is 
moving supplies to the Carpenter Home for storage. Branley noted Whitcomb Hall previously hosted 
yoga. 
 
The Board thanked Crosby and said they appreciated her enthusiasm. She left the meeting. 
 
NEW BUSINESS 
Letter of Resignation 
The Board considered the letter of resignation of Deputy Town Clerk Audra Perlman 
 

Motion was made by Hutwelker to accept with regret the resignation of Deputy Town Clerk 
Audra Perlman effective November 6th. There was a second to the motion by Karasinski and no 
further discussion. All were in favor. Motion passed. 

 
Acceptance of donation of property pursuant to RSA 31:95-e for Exhaust Fan from Swanzey Center 
Fire Company 
 

Motion was made by Hutwelker to accept the donation for Exhaust Fan from the Swanzey 
Center Fire Company pursuant to RSA 31:95-e. There was a second to the motion by Karasinski 
and no further discussion. All were in favor. Motion passed. 

 
2020 Property Tax Rate 
Branley said he does not have the rate information yet, but expects it soon. The school district has 
provided their information to the Department of Revenue Administration much earlier this year than 
last. 
 
August Expenditure and Revenue Report 
No discussion was held. 
 
November Meeting Schedule 
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1. November 3 – Meeting at 7 pm at Christian Life Fellowship church to certify ballot results 
2. November 4 – regular meeting - only if needed 
3. November 11 – Veterans Day, no meeting 
4. November 18 – regular meeting 
5. November 25 – day before Thanksgiving – no meeting – possibly meet on Tuesday instead that 

week. 
 
Branley spoke about the time needed certifying the ballot results give a campaign for a write-in 
candidate this year. Hutwelker said he did not know what to expect at the election given many changes 
due to COVID-19.  Branley said both November 3rd and November 4th will be posted for meetings. Colby 
said they will try to accomplish as much as possible on the 3rd to potentially not meet on the 4th. 
 
The Board approved the schedule by consensus. 
 
OLD BUSINESS 
Volume of Music at the Fairground Concerts 
Branley updated the Board on follow-up on complaints about the volume of music at the concerts at the 
Fairgrounds. He noted the letter sent to the Fairground concert organizers. Branley said they responded 
saying they have volume controls, and the volume has not changed over the months. Branley said the 
Town would appreciate the organizers reviewing the volume situation to try to address the concerns. 
Perhaps because leaves are off the trees, the sound is travelling further. Hutwelker said he can 
understand why people might complain about noise that is occurring not once in a while, but regularly. 
Branley said thinking about next year, perhaps it would make sense to try to spell out more specifics as 
to the expectation for the concerts such as volume control. 
 
NON-PUBLIC SESSION(S) 

Motion by Hutwelker to enter Non-public session pursuant to RSA 91-A:3II(a) Personnel 
Matter(s). The motion was seconded by Karasinski. The Selectmen voted unanimously by roll call 
to go into non-public session at 6:38 p.m.  Motion passed.  Present were the Board members 
Sylvester Karasinski, Kenneth P. Colby, Jr., and W. William Hutwelker, III, Town Administrator 
Michael Branley and Recording Secretary Bernard was present via Zoom. 
 
Motion was made by Hutwelker to leave non-public session and return to public session. The 
motion was seconded by Karasinski, with all in favor. Motion passed. Non-public session ended 
at 6:44 p.m. 

 
Motion was made by Hutwelker to seal the minutes of the non-public session. The motion was 
seconded by Karasinski. The Selectmen voted unanimously by roll call to seal the minutes.  
Motion passed.  

 
ADJOURNMENT 
Motion to adjourn the meeting was made by Hutwelker. The motion was seconded by Karasinski 
without further discussion. All were in favor. Motion passed.  Adjournment occurred at 6:45 pm. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary     Approved on 10/28/20   


